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LITTLETON ELEMENTARY SCHOOL DISTRICT
ANNUAL GOVERNING BOARD GOALS MONITORING REPORT

IMPROVEMENT CYCLE
The Governing Board Goals Monitoring Report represents the “evaluation” phase of the improvement cycle 
for the District. The starting point for the Governing Board was to reaffirm the Vision, Mission, Guiding 
Principles, and Goals of the District early in 2021. Priorities were set, resources allocated, and plans 
implemented. The following is a highlight of those goals.

The District ensures a rigorous, viable,
and consistent curriculum for all students.

Instruction is di�erentiated to meet the
needs of a diverse student population.

Students demonstrate growth towards
mastery of Arizona Academic Standards

Students continued to have a high level of 
agreement that teachers motivated them to do their 
best work (91%) and that they are challenged by their 
teachers to do their best (95%).

Equity standards were established for grade level 
bands that provided expectations for school start 
and end times, minutes for core content and 
interventions as well as English Language Learners.

The Multi-Tiered System of Support team at each 
school utilized a four-step problem solving process to 
identify student learning problems, understand why 
learning problems occurred, planned how to help 
teachers intervene and monitor the �delity and 
student response to interventions. Throughout the 
instructional day, teachers and specialists provided 
targeted and explicit interventions and extensions 
based on student identi�ed areas of need in addition 
to the whole group instruction received in the 
classroom and/or virtually.

A goal of the District is to close the achievement gap 
and meet or surpass State levels of proficiency.  In 
2021-2022, Littleton ESD showed an increase in the 
average percent of students passing AASA English 
Language Arts (ELA) and Math.  The District’s 
increases in percent passing surpassed the State.

A safe learning and working environment is created and maintained
for students, sta� and the community

Students demonstrate appropriate social behavior, common
courtesy and good citizenship

Families are meaningful partners in their child’s educational
success

Employees and families communicate e�ectively in a professional
and courteous manner

Keeping schools safe allows children to look forward to being in a positive 
environment that promotes social and creative learning. To support these efforts, 
Littleton ESD practiced three powerful belief systems that positively impacted 
student behaviors, courtesy, and citizenship: Kids at Hope, Make Your Day and 
Positive Behavior Intervention and Support. The District continued the 
implementation of a crisis management program in partnership with local 
agencies that included procedures and practices for lockdown, lockout, and 
evacuations.

Teachers’ perceptions about district safety continued to be in the 90 percentiles 
with respondents stating that they have a safe place to work. 88% of our parents 
also continued to feel that their child’s school is a safe place to learn and 85% feel 
discipline at the school is effective, fair, and consistent with an increase of 7%. 

The district had processes in place to help meet the character development and 
safety needs of our students, through a supplemental program, All Things EQ. 
This is a multi-faceted program which teaches character development and 
leadership skills to students, and prepares students to “show up” positively for 
themselves and one another to achieve academic success and well-being.

Littleton had the support of 7 Social Workers for our 9 schools in the 2021-2022 
school year.

Littleton ESD worked diligently to keep families connected and engaged. 
Parents can use ParentVue to acknowledge handbooks, monitor attendance and 
grades, select a school during School Choice and request transportation.

Parent agreement that the schools are safe and orderly went up almost 16% as 
we welcomed students back into the classroom.

The District uses a combination of communications methods to support timely 
and accurate exchanges of communication. Current tools include social media, 
email, text messaging, auto dialing, newspapers, surveys and digital marquees.

The use of mobile applications assists sta� and families to stay connected.

Students agreement that they hear their families saying good things about their 
school was at 80%.
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Leadership and core values are modeled and monitored at all levels
of the organization

The District e�ectively aligns people and programs to match the
needs and resources of our growing organization

People and programs are recognized for their excellence

Schools actively include community resources and groups in the
educational process

District and schools actively promote programs and initiatives in
the community

The District attracts, develops and retains a highly competent sta�

Employees work in a collaborative manner to provide a quality
educational experience for students

It was estimated that in the State of AZ only 50% of teachers holding teaching 
positions were appropriately certi�ed. Littleton ESD had 83% which exceeded 
the State by 33%.

Providing opportunities for health and wellness is one of the ways Littleton ESD 
attracts and retains employees. In 2021-22 the District took it a step further and 
included students and the community at large. The District partnered with 
Safeway/Albertson’s pharmacies to provide opportunities for wellness 
vaccinations that included COVID-19 vaccinations and boosters. A total of seven 
clinics were held for both employees and the community and nearly 1000 
vaccinations were provided.

All schools provided the Professional Learning Community (PLC) structure by 
producing engines of hope and achievement for students. The PLC model is 
built on three foundational pillars; ensuring that students learn, a culture of 
collaboration and a focus on results. Teachers improved their e�cacy by 
collaborating as a team to improve their craft of teaching.

Littleton continued to see strong agreement among teachers and students 
around leadership activities.  83% of teachers agree the school leadership team 
is focused on growth and development.  This is 1.6% higher than the mean of 
80.9%.  91.2% of students agreed adults in the school encourage teamwork 
toward a common goal.  This is 10.9% greater than the mean of 80.3%.

In the most recent Arizona Auditor General report, Littleton spent 55.7% of 
funds in instruction which is 4% higher than the peer average and third among 
peer districts.  The Auditor General also includes expenditures in student 
support and instructional support as spending for classroom activites.  These 
three groups accounted for 72.7% of spending during this reporting period.

Littleton recognized and celebrated both students and staff during board 
meetings and other district gatherings.  Kids at Hope recipients were 
recognized during board meetings and other students were recognized for 
their achievement in district competitions like the spelling bee, math 
competition, and art show.  Littleton sta� were recognized for years of service, 
retirement, and customer service awards during an end of year celebration.

As mitigation eased, the District welcomed partners back on campuses. Joint 
use of facilities supported the connection between schools and community.

The partnership between Littleton ESD, the Boys & Girls Club located on our 
District O�ce campus and the community served was strengthened as all 
worked together to provide a remarkable program to support fun, achievement 
and healthy choices.

Littleton ESD’s Superintendent continued to advocate for public education to 
expand opportunities for the students. He remained passionate about e�orts 
to lift the entire community and the e�ects that would have on the schools.

The Public Information O�cer worked diligently to provide opportunities for 
parents to send and receive information; especially when it came to activities 
that helped build community.


